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Dear Parish Family,

We here at Blessed Sacrament enjoy a rich heritage of lay participation in the ministries of 
the parish. Even before the Second Vatican Council exalted the role of the baptized as the 
“People of God” who share in the priestly, prophetic, and governing offices of Christ, mem-
bers of this parish have worked together with their pastors to make this a vibrant community 
of faith.

When I arrived here as pastor in July of 2017, I began to work with the leaders of the Pastoral 
Council to refine the mission statement and begin a process of intentional pastoral plan-
ning. The gospel we preach is always the same, but the environment within which we live is 
constantly changing and presenting new challenges to the proclamation of the Good News. 
Thus, every few years, goals and objectives need to be refined or reformulated. 

This parish plan, built by the Pastoral Council with input from the survey of parishioners 
conducted in 2018 and expertise from our parish commissions and their many ministries, 
outlines the goals and objectives our parish commissions have developed during the past 
year. This plan will ensure our parish remains strategically focused on activities central to 
our parish mission. Already, our lay, volunteer-led commissions have begun implementing 
aspects of our parish plan. 

I am deeply grateful to those who have shepherded us through this process, in furtherance of 
our parish mission to be “a welcoming Catholic community whose people encounter Christ in 
the Eucharist and serve Him in our neighbor.”

I hope all parishioners will review this document and reflect on how they can give of their 
time, talent, and treasure to help us continue moving forward with our plan.

Sincerely yours in Christ,

Father Bill Foley



As a first step in developing the parish plan, our pastor Father Foley charged the Pasto-
ral Council with a review of the parish mission statement. Following revisions, the new 
mission statement is now read at all Sunday Masses and published on the parish website 
and in the bulletin. 

The next step was to articulate guiding principles for the process. We resolved to be: 

1. Collaborative (involve all stakeholders)

2. Comprehensive (cover all aspects of parish life)

3. Credible (present a clear vision for the future).

Collaborative

• Under the guidance of Father Foley, a survey was sent via email to parish-
ioners in the spring of 2018. Paper copies were available to parishioners for 
whom email addresses were not on file. Several focus groups were also con-
ducted. Detailed results of the survey can be found on the parish website at 
https://blessedsacramentdc.org/survey2018.

Comprehensive

• Each commission reflected on and identified its own overarching goal that reflects 
the ideal for all their respective ministries. Each commission then identified three to 
four objectives to work toward and to inform the direction of their activities.

• Detailed strategies to further these objectives over the next three years were then 
formed. In specific situations, action plans for strategies have been written to provide 
a road map for making progress toward objectives. In many cases plans are already 
being implemented.

Credible

This published document is intended to provide parishioners with an overview of the plan 
for the parish. The Pastoral Council intends to update this document annually, including 
presenting detailed strategies. Implementation of the parish plan is coordinated with the 
Finance Council and monitored by the pastor, staff, and Pastoral Council for appropriate 
implementation. This overview is intended to present a credible, mission-oriented vision 
for our parish – one which will require the time, talent, and resources of all parishioners 
to help fulfill.

Parish Plan 
Development Process



Communications Commission
Commission Goal

Provide guidance for creating and disseminating communications that: inspire people, 
whether they are regular churchgoers or have no faith, by providing witness to our faith; 
engage those at the periphery and at the core of our faith to encounter Christ more 
deeply; unite people around our parish and our faith; educate Catholics and non-Cath-
olics in our faith; and, inform parishioners about events, programs, and initiatives spon-
sored or produced by our parish.

Commission Objectives

1. Strengthen internal/parish staff communications.

2. Connect with parishioners where they are and keep them informed of relevant 
parish news and activities.

3. Establish and maintain polished external communications. 

4. Ensure effectiveness and sustainability of Communications Commission.

Community Life Commission
Commission Goal

Provide an environment that welcomes new and potential parishioners and encourages 
active participation in parish life.

Commission Objectives

1. Facilitate parish-wide activities that encourage increased participation in all 
aspects of parish life.

2. Establish and maintain a detailed welcoming process for new and potential 
parishioners.

3. Coordinate with other parish groups on an on-going basis to reach out to the 
larger community.

4. Plan annual and seasonal parish-wide events for building community.

Commission Goals 
and Objectives



COMMISSION GOALS CONTINUED

Facilities Commission 
Commission Goal

Preserve, support, and enhance a physical environment conducive to prayer, inspiration, 
and learning both now and in the future.

Commission Objectives

1. Ensure the on-going structural integrity and interior function of the parish 
church through capital expenditures and regular maintenance.

2. Maintain a facilities maintenance plan that strives to achieve and/or exceed the  
life expectancy of parish buildings/equipment and grounds.

3. Create and maintain long term plan for capital improvements for all facilities.

Faith Formation Commission
Commission Goal

Invite people to encounter Jesus Christ by nurturing lifelong conversion of the whole 
person through prayer, reflection, study, community, and discipleship.

Commission Objectives

1. Assess current ministries according to the four pillars of holistic faith formation 
for all ages: intellectual, spiritual, human, and pastoral.

2. Develop a methodology for revising the offerings of ministries and programs if  
and when appropriate.

3. Integrate Faith Formation programs as appropriate with the Worship, Commu-
nity Life, Outreach, and Communications Commissions.



COMMISSION GOALS CONTINUED

Outreach Commission
Commission Goal

Help and encourage ministries benefitting those in need both within our parish and in the 
larger community.

Commission Objectives

1. Identify human needs in the parish and develop plans to aid in meeting 
those needs.

2. Provide support to those in need outside of our parish by partnering with exist-
ing organizations to sponsor food and clothing drives, etc.

3. Provide opportunities for parishioners to utilize their time, talent, and treasure in 
meeting the needs of the less fortunate.

Worship Commission
Commission Goal

Provide direction for the liturgical life of the parish in order to support the full, con-
scious, and active participation of the faithful in the celebration of liturgical and 
devotional prayer.

Commission Objectives

1. Make the liturgy the source and summit of parish life.

2. Increase communication to and among our liturgical ministers.

3. Provide liturgical formation to all members of our assembly.

4. Provide for the dignity and beauty of all our liturgical celebrations.
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